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Strategic Sales Plan
    Name: _____________________
  Brainstorming Template
	Income 
Goals
	Sales 
Goals
	Market 

Analysis
	Target
Market
	Sales & Mktg. Strategies
	Sales & Mktg.
Tactics
	Sales & Mktg. Resources

	
	
	
	
	
	
	


Performance Snapshot:

Sales Performance Indicators





        Current Customers/Revenue & Prospects/Pipeline
	
	


S.W.O.T. Analysis Snapshot:
Company S.W.O.T.






       Personal S.W.O.T.
	
	


Strategic Alliance Snapshot:
Key Networking Contacts





       Key Channels & Partners
	
	


